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Excellence Strategy

| FLOURISHING TRUST @

Archbishop Temple Trust is committed to improving
the life chances of all children. We aim to develop a
family of outstanding academies where world-class
leaders and teachers put children at the heart of all
they do.
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Archbishop Temple Trusts professional behaviours:
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Flourishing children Flourishing children

* Children’s leadership opportunities

e Strong Early years provision

e Excellent curriculum

* Focus on behaviour

* Mental health and wellbeing focus — pastoral support
* Nurture provision

* Cycle of performance

* CPD strategy

* Subject leader networks

e Attendance reviews
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* Qutcomes

Archbishop Temple Trusts professional behavior's:




Flourishing staff

e Talent strategy

* Cycle of performance

* CPD strategy

e Subject leader networks
* Attendance reviews

* Qutcomes

e Strong curriculum

* Mental health and well being

Archbishop Temple Trusts professional behavior's:

Flourishing children %

Flourishing staff

CYCLE OF PERFORMANCE

08 — SAFEGUARDING AUDIT

Annual safeguarding audit in all schools conducted by CEQ/SID and
Safegaurding Trustee.

07 - SIAMS EVALUATION

Annual SIAMs evalutation for all church schools, condicted by
CEO, to assure Trustees that all schools remain effective under
the framework and are distinctively Christian.

06 — TAKING A CLOSER LOOK AT

All Good schools entitled to 4 focus days (TACL day) reviewing
a subject and confirming leaders evaluation of the subject

05 - RISK REVIEW MEETINGS

Termly meetings with HT/DHT to identify any areas of risk in the
risk framework plan. Trust to plan support where required.

Compassion

01 - HEADTEACHER PERFORMANCE MANAGEMENT

Annual HTPM with External Consultants facilitating and including CEO and Trust
board members on all panels. Fortnightly meetings woth Heads and Chairs,
with CEQ meeting Chair of Trust fortnightly also.

02 - PUBLISHED DATA

DCEO monitors published data and provides analysis to Trust termly
through Standards Committee and Trust board meetings

03 — STANDARDS COMMITTEE

Headteachers present termly to Standards Committee
Data including attainment, progress, attendance,
safeguarding and curriculm information. In school data is
collated on School on a Page (SOAP), with DCEO collating
information onto Trust on a Page (TOAP)

04 — EXTERNAL VALIDATION

Archbishop Temple Trust utilizes an educational consulatant to
conduct external reviews using a serving inspector. Website audits
also conducted annually
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7\3@‘% Flourishing children

Flourishing staff ‘

* Governance support

* Cycle of performance

* School improvement strategy W “ \lll\

* Estates management

* Schools unique Christian vision
* SEN strategy

e Christian foundation strategy
 Heads up!

* Food for thought
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Archbishop Temple Trusts professional behaviours:




Flourishing Community

Flourishing children

Our Hope for

a Flourishing e 1_s

Schools System: Flourishing staff ‘

- . . . Deeply Christian,

Support for vulnerable families (including those with SEN) Serﬁnygthe -

Common Good
Safeguarding (Cycle of performance) i)
Family support workers Flourishing community '
Strong church links
External agency involvement s Flourishing trust @

Positive relationships with diocese and alignment with Church of England vision for education
Opportunities for community and school to come together
Representation on governing board

Context focused

Archbishop Temple
Multi Academy Trust
Together With God

Archbishop Temple Trusts professional behaviours:




Flourishing staff

Flourishing children

e Alignment with diocesan and Church of England vision for education

e Trust board skills & qualities =h

e Skills audits . :
Flourishing community ‘

* Qutward facing inc engagement in flourishing Trust network

* Trust peer review programme Flourishing trust @

* Governance review

* Strong financial procedures
e Civic duty

* Growth strategy

e Christian foundation strategy Archbishop Temple
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Archbishop Temple Trusts professional behaviours:




